Soledad Community Health Care District
Regular Meeting of the Board of Directors
October 23, 2025 @ 4:00 p.m.

MINUTES
1. Call to order at 4:03 p.m. by President, Graig Stephens

2. Board of Directors Roll Call.

Directors Present:  Vice President, Anne Trebino (Late)
Secretary, Rosemary Guidotti
Board Member, Maria E. Schell
President, Graig Stephens

Directors Absent: Treasurer, Ken Klemme

Staff Present: CEO, Ida Lopez Chan
District Recording Secretary, Sophie Pifia
Director of Communications, Adriana Gonzalez
Administrator, Brian Weaver
Clinic Manager, Veronica Rios

District CPA: Brent Green, CPA

We have a Quorum

3. Pledge of Allegiance: Graig Stephens

4. Mission Statement: Rosemary Guidotti

5. President’s Welcome: Graig Stephens welcomed everyone to the meeting.

6. Approval of Minutes Action -

Motion: The board approved the minutes as mailed from the Regular Board
Meeting held on September 18, 2025.

M/S: Guidotti/Schell

Ayes: Schell, Guidotti, Stephens

Nays:

Abstain:

Absent: Trebino, Klemme

Motion: Passed

7. Public Comment: - None
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8. Soledad Community Health Care District to transition from at-large to by — zone elections for
board members. To educate residents and solicit input on the composition of zones prior to
release of draft maps. — Justin Levitt: Public Hearing #3 Zone Based Elections
Public input regarding the content of the draft maps and proposed sequence of elections draft
maps for a transition from At-Large to Zone Based Elections and Election Sequencing
beginning with the 2026 General Election.

Motion: No action was taken on Public Hearing #3 — Give direction on
preferred map and election sequence to incorporate into potential formal
adoption resolution. Anne requested that the draft maps be made available to
the public prior to the next meeting. Ida confirmed that, in accordance with
Justin’s direction, the maps have been posted on our website.

M/S:

Ayes:

Nays:

Abstain:

Absent:

Motion: No action was taken

9. Adjournment to Closed Session —

1. CONFERENCE WITH LABOR NEGOTIATOR
(Government Code §54957.6)

Agency designated representative: (Specify name of designated representatives attending the
closed session): Ida LLopez Chan, Charisma Amador, David G. Ritchie (Cole Huber LLP)

Employee organization: (Specify name of organization representing employee or employees
in question): Service Employees International Union (SEIU)

10. Reconvene in Open Session — No reportable action. For information only.

11. Treasurer’s Report —

Motion: The board approved the Financial Statements for review for
Operating Entities and the District.

M/S: Schell/Trebino

Ayes: Trebino, Schell, Guidotti, Stephens

Nays:

Abstain:

Absent: Klemme

Motion: Passed
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12. Monthly Budget Review — 2024-2025 — The board discussed and reviewed.

13. Resolution No. 2025-09 — Authorizing SCHCD to incur indebtedness and to execute
documents in connection with a revolving line of credit from West Coast Community Bank —

Motion: The board approved Resolution No. 2025-09 Authorizing SCHCD
to incur indebtedness and to execute documents in connection with a
revolving line of credit from West Coast Community Bank.

M/S: Trebino/Guidotti

Ayes: Trebino, Schell, Guidotti, Stephens

Nays:

Abstain:

Absent: Klemme

Motion: Passed

14. Eden Valley Room Rate Increase -

Motion: The board approved the Eden Valley room rate increases effective
1-1-26.

M/S: Schell/Trebino

Ayes: Trebino, Schell, Guidotti, Stephens

Nays:

Abstain:

Absent: Klemme

Motion: Passed

15. Meeting Calendar Approval for 2026 —

Motion: The board approved the Meeting Calendar for 2026.
M/S: Trebino/Guidotti

Ayes: Trebino, Schell, Guidotti, Stephens

Nays:

Abstain:

Absent: Klemme

Motion: Passed

16. Ethics Training Policy —

Motion: The board approved the Ethics Training Policy.
M/S: Trebino/Schell

Ayes: Trebino, Schell, Guidotti, Stephens

Nays:

Abstain:

Absent: Klemme

Motion: Passed
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17. Sexual Harassment Prevention Training Policy

Motion: The board approved the Sexual Harassment Prevention Training
Policy.

M/S: Trebino/Schell

Ayes: Trebino, Schell, Guidotti, Stephens

Nays:

Abstain:

Absent: Klemme

Motion: Passed

18. Code of Ethics/Board Conduct Policy —

Motion: The board approved the Code of Ethics/Board Conduct Policy.
M/S: Schell/Guidotti

Ayes: Trebino, Schell, Guidotti, Stephens

Nays:

Abstain:

Absent: Klemme

Motion: Passed

19. Board Officer Roles Policy -

Motion: The board approved the Board Officer Roles Policy.
M/S: Guidotti/Trebino

Ayes: Trebino, Schell, Guidotti, Stephens

Nays:

Abstain:

Absent: Klemme

Motion: Passed

20. Regular Staff Reports —

Director of Communications: Adriana reported that she continues to work on obtaining the
district’s Transparency Certification through CSDA and ACHD. The clinic is testing a new
interactive screen installed in one of the provider rooms, which will allow providers to explain
anatomical information, display educational materials, and share announcements or advertisements.

Foundation: Rosemary informed the board that the POPS Symphony will be performing at Eden
Valley in December. A total of $1,700 in donations has been received to support their performance.
Fundraising efforts will resume to bring the Symphony back for a return performance in July.
Rosemary also informed the board that the billboards are also nearing finalization.
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Clinic Manager - Veronica reported that the clinic recorded 2,929 visits in September, compared to
2,781 in August and 3,060 in September of last year. The OB doctors were present for 20 of the 21
scheduled days. There were 320 no-show appointments in September, representing 10% of total
visits. No grievances were reported for the month. Nurse Nancy Herrera has been promoted to
Infection Prevention Nurse at Eden Valley. Veronica will be stepping down from her role as Clinic
Manager and transitioning into a nursing position. Additionally, a new X-Ray Technician, Fabian
Valdez, has been hired and will begin full time on November 3, 2025.

EVCC Administrator — Brian reported the census and occupancy for September. The average
daily census was 43, with an overall occupancy rate of 74.9%. There were 9 admissions and 11
discharges during the month. Payer sources included 11 Medicare, 33 Medi-Cal, and 7 HMO
patients. Referrals came from Salinas Valley Health, Natividad, and Twin Cities. No facility
incidents were reported, and there were no county public health visits for outbreaks. The facility
maintains a CMS rating of 4 stars, with health measures at 4 stars, quality measures at 2 stars, and
staffing at 3 stars. Upcoming events are the EVCC Leadership Retreat on 10/29/25 and a
Halloween Event on 10/31/25.

CEO - Ida reported that Eden Valley is currently servicing 9 outpatient therapy patients. Two
Public Records Requests have been received: one requesting employee salaries for 2024, and the
other requesting all transactions for 2023-2024. A part-time Business Office Clerk has been hired.
Ida and Adriana attended the Narratives: Economic Small Business event in Monterey. Computer
upgrades continue to be implemented. Monica Tovar, Chair of United Way, toured the facilities on
October 7, 2025, and Lorraine Yglesias toured on October 15, 2025.

Adjournment to Closed Session
1. UPDATE ON CONFERENCE WITH LEGAL COUNSEL RE: EXISTING LITIGATION
(Government Code §54956.9(d)(1)) Name of case: (SUSAN PHAN vs. SOLEDAD
COMMUNITY HEALTH CARE DISTRICT FOUNDATION; SOLEDAD COMMUNITY
HEALTH CARE DISTRICT; EDEN VALLEY CARE CENTER, CASE NUMBER
25CV003855)

Reconvene in Open Session and report out from closed session, if any — No reportable action.
For information only.

Meeting Adjourn -6 .m. board will reconvene on November 20, 2025, for a
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