
OCTOBER 29, 2026

AGENDA

COMPASSION IN ACTION.
COMMUNITY AT HEART.

THRIVE 2026



Agenda 

SOLEDAD COMMUNITY HEALTH CARE DISTRICT 
Regular Meeting of the Board of Directors 

October 29, 2026 @ 4:00 p.m. 

Board members and members of the public may attend this meeting in person at the  
District Office located at 612 Main Street, Soledad, Ca 93960 in the Creekside Room 

1. Call to Order

2. Roll Call
Anne Trebino
Rosemary Guidotti
Ken Klemme
Francisco Barajas
Graig Stephens

3. Pledge of Allegiance

4. Reading of the District’s Mission Statement – To be read by a District Board Member
“To anticipate and provide services to meet the health care needs of the people we serve.”4:05 p.m. 

5. President’s Welcome  4:10 p.m. 
A. Introductions and Welcome – Graig Stephens

6. Public Comment
Members of the public are welcome to participate in the meetings of the Board  4:15 p.m.
Comments of the public will be accepted during the Public Comment portion of the agenda.
No action or comments will be taken by the Board on matters not on the agenda.  Public comments on
agenda items should be made at the time each item is considered.  When the Board President recognizes a
member of the public for oral comment, such comment shall be three (3) minutes or less, at the discretion of
the Board President.  We would like a calm presentation so that the importance of what you are presenting
is not overshadowed by the manner of the presentation.

7. Consent Items 4:20 p.m. 

A. Regular Meeting Minutes of September 17, 2026

B. Special Meeting Minutes of September 23, 2026

BOARD ACTION: ________________________ 

8. Adjournment to Closed Session 4:25 p.m. 

A. CONFERENCE WITH LABOR NEGOTIATORS
(Government Code § 54957.6): The Board will meet with the CEO, Interim General Counsel, and
District Negotiation Team members to discuss negotiations.  Agency designated representatives: Dr.
Ida Lopez Chan, David G. Ritchie, Charisma Amador. Employee organization: SEIU 2015
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B. CONFERENCE WITH LEGAL COUNSEL
Conference with Legal Counsel – Existing Litigation pursuant to Government Code (§ 54956.9)
Name of Case: (SUSAN PHAN vs. SOLEDAD COMMUNITY HEALTH CARE DISTRICT
FOUNDATION et. al.)

C. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION (Significant
exposure to litigation pursuant to Gov’t. Code § 54956.9(d)(2) or (3).) The Board will meet with the
CEO and General Counsel to discuss anticipated litigation. Number of potential cases: (1)

D. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Government Code §54957(b)) Title: (Specify position title of employee being reviewed):
Dr. Ida Lopez Chan, Chief Executive Officer
Public Employee Performance Evaluation (Government Code §54957(b)) Title: (CEO)
Conference with Labor Negotiator (Government Code §54957.6) Agency designated representative:

(Specify name of designated representatives attending the closed session):
____________________________________________________________________

  Employee organization: (Specify name of organization representing employee or employees in 
question): ____________________________________________________________, OR  

  Unrepresented employee: (Specify position title of unrepresented employee who is the subject of the 
negotiations): Dr. Ida Lopez Chan 

9. Return to Open Session:  Report from Closed Session 5:25 p.m. 

10. Peer Review Policy – Charisma Amador/Dr. Ida Lopez Chan 5:30 p.m. 

BOARD ACTION: ________________________

11. Treasurer’s Report –
A. Review of Operating Entities and the District, Mr. Brent Green, CPA 5:35 p.m. 

Financial Statements (Board will consider the approval of the Treasurer’s Report)

BOARD ACTION: ________________________ 

12. Monthly Budget Review – 2026-2027 5:50 p.m. 

13. Consideration and Approval of the 2027 Board of Directors Regular Meeting 5:55 p.m. 
Schedule – Dr. Ida Lopez Chan

BOARD ACTION: ________________________

14. Consideration and Approval of Proposed Room Rate Increases 6:00 p.m. 

BOARD ACTION: ________________________

15. Regular Staff Reports – 6:05 p.m. 
A. Director of Communications – Adriana Gonzalez
B. Foundation – Rosemary Guidotti
C. Director of Integrated Client Services – Brian Weaver
D. District CEO Report – Dr. Ida Lopez Chan
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16. Adjournment to the next meeting
Regular District Board Meeting – Thursday, November 19, 2026 at 4:00 P.M.  

Note:  Requests for a disability related modification or accommodation, including auxiliary aids or services, in order 
to attend or participate in a meeting should be made to the District Recording Secretary during regular business 
hours at 831-678-2462.  Notification received 48 hours before the meeting will enable the district to make reasonable 
accommodations.  Open session meeting materials provided to the Board of Directors after the agenda packets are 
distributed are available at the office of the Recording Secretary located at 612 Main Street, Soledad, California. 
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Soledad Community Health Care District 
Regular Meeting of the Board of Directors 

September 17, 2026 @ 4:00 p.m. 

MINUTES 

1. Call to order at 4:00 p.m. by President, Graig Stephens

2. Board of Directors Roll Call.

Directors Present: Vice President, Anne Trebino
Secretary, Rosemary Guidotti 
Treasurer, Ken Klemme 
Board Member, Francisco Barajas 
President, Graig Stephens 

Directors Absent:  None 

      Staff Present:  CEO, Ida Lopez Chan  
District Recording Secretary, Sophie Piña 
Director of Communications, Adrianna Gonzalez 
Business Office Clerk, Maria Estrada 
Administrator, Brian Weaver 

District CPA:  Brent Green 

We have a Quorum 

3. Pledge of Allegiance: Graig Stephens

4. Mission Statement: Rosemary Guidotti

5. President’s Welcome: Graig Stephens welcomed everyone to the meeting.

6. Public Comment – None

7. Consent Agenda -

Motion: The board motioned to approve Consent Items, A, B & C. 

A. Regular Meeting Minutes of August 20, 2026

B. Consideration and potential approval of a lease agreement (5 years) for
(3) printers with Smile Business Products, Inc., in an amount not to
exceed a total of $4,567.20.

C. Consideration and potential approval of switching cellphone and fax
carrier from AT&T to Verizon, in an amount not to exceed $20 plus tax
per month.
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Soledad Community Health Care District 
Regular Meeting of the Board of Directors 

September 17, 2026 @ 4:00 p.m. 

M/S: Trebino/Klemme 
Ayes: Trebino, Guidotti, Klemme, Barajas, Stephens 
Nays:  
Abstain:  
Absent:  
Motion: Passed 

8. Soledad Community Health Care District Deferred Compensation Plans – Ericka Skeldon, Senior
Principal, Executive Director Fiduciary Consulting Group at Morgan Stanley - Ericka Skeldon of
Fiduciary Consulting Group provided an overview of the district’s retirement plans, including the 457,
401A, and transitioning 403B plans. The presentation covered investment performance, asset allocation,
cash flow, fees, and fiduciary oversight.  For the 457 plans, the reported rate of return was 10.57% for
the second quarter of 2026, 8.0% year-to-date through June 30, 2026, and 16.65% for the prior 12-
month period. The Board discussed participant-directed investments, target-date funds, and the
availability of Nationwide representatives to assist employees with investment and retirement planning.
The Board was informed that the 403B plan is being closed out and remaining assets have been
transferred to the plan administrator.

9. Adjournment to Closed Session –

A. CONFERENCE WITH LABOR NEGOTIATORS
(Government Code § 54957.6): The Board will meet with the CEO, Interim General Counsel,
and District Negotiation Team members to discuss negotiations.  Agency designated
representatives: Dr. Ida Lopez Chan, David G. Ritchie, Charisma Amador. Employee
organization: SEIU 2015

B. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION
(Significant exposure to litigation pursuant to Gov’t. Code § 54956.9(d)(2) or (3).)
The Board will meet with the CEO and General Counsel to discuss anticipated litigation.
Number of potential cases: (1)

C. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Government Code §54957(b)) Title: (Specify position title of employee being reviewed):
Dr. Ida Lopez Chan, Chief Executive Officer

10. Return to Open Session and report out from closed session, if any – There was no reportable action
taken in closed session.  The Board discussed future CEO compensation, including potential cost-of-
living adjustments and performance-based compensation.  The Board expressed appreciation for the
CEO’s performance and discussed establishing a consistent, ongoing compensation structure tied to
defined financial and performance measures.  Legal counsel advised that compensation changes must be
placed on a properly agendized item before the Board can take action.  Staff and legal counsel will work
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Soledad Community Health Care District 
Regular Meeting of the Board of Directors 

September 17, 2026 @ 4:00 p.m. 

with the Board Chair and CEO to develop potential contract amendments and compensation options for 
consideration at the next regular Board meeting. 

11. Treasurer’s Report –

Motion: The board approved the Financial Statements for review for Operating 
Entities and the District. 
M/S: Barajas/Klemme 
Ayes: Trebino, Guidotti, Klemme, Barajas, Stephens 
Nays: 
Abstain: 
Absent: 
Motion: Passed 

12. Monthly Budget Review – 2026-2027 – The board discussed and reviewed.

13. Regular Staff Reports –

Director of Communications – The board received Adriana’s communication report.  The mammography 
screening event had 23 participants.  The next mammography event is scheduled for October 1, 2026. 

Foundation – The Foundation was accepted to participate in MC Gives again this year. One of the available 
billboards has been rented to See Monterey. 

Eden Valley – Brian reported continued improvement in the Medicare and managed-care skilled payer mix.  
Discussions are underway with Kaiser and Health Net regarding potential contracts that could increase the 
average daily skilled census.  Eden Valley continues to address staffing needs and work toward increasing 
census.  Recent state complaint visits resulted in no deficiencies for three previously pending complaints.  A 
new complaint visit occurred during the week, with results pending.  The facility continues to operate with a 
CMS four-star rating. 

Soledad Medical Clinic – Brian reported that clinic visits were reduced as part of the district strategy to 
improve the PPS reimbursement rate. Management continues to monitor provider visit volumes and 
reimbursement opportunities. 

CEO – Ida discussed continued efforts to address the district’s outstanding loans and financing options.  Ida 
reported that the current lender has identified a debt-service-coverage issue, which has made refinancing more 
challenging.  Alternative funding sources and potential partnerships are being explored, including possible grant 
funding, county support, and leasing opportunities for the Women’s Health Center.  The Board also discussed 
cost-saving measures, including changes to the telephone system that are expected to save approximately 
$12,000 annually.  Ida reported continued work on a comprehensive, District-wide emergency preparedness 
plan.  The plan is being developed in coordination with local community partners.  An all-staff meeting is 
scheduled to review the plan and conduct a walkthrough of emergency procedures. 
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Soledad Community Health Care District 
Regular Meeting of the Board of Directors 

September 17, 2026 @ 4:00 p.m. 

Meeting Adjourned at 6:17 p.m. – The board will reconvene on October 29, 2026, for a Regular District 
Board Meeting at 4:00p.m.   

Prepared By: ______________________________ 
         Sophie Piña, District Board Secretary 

Approved By: _____________________________  
Graig Stephens, Board President    
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Soledad Community Health Care District 
Special Meeting of the Board of Directors 

September 23, 2026 @ 4:00 p.m. 

MINUTES 

1. Call to order at 4:10 p.m. by President, Graig Stephens

2. Board of Directors Roll Call.

Directors Present: Vice President, Anne Trebino
Secretary, Rosemary Guidotti 
Treasurer, Ken Klemme 
Board Member, Francisco Barajas 
President, Graig Stephens 

Directors Absent: None 

      Staff Present:   CEO, Ida Lopez Chan  
District Recording Secretary, Sophie Piña 
Human Resources Administrator, Charisma Amador 
Business Office Clerk, Maria Estrada 

District CPA:   Brent Green 

We have a Quorum 

3. Pledge of Allegiance: Graig Stephens

4. Mission Statement: Rosemary Guidotti

5. President’s Welcome: Graig Stephens welcomed everyone to the meeting.

6. Public Comment – None

7. Adjournment to Closed Session –

A. CONFERENCE WITH LEGAL COUNSEL
Conference with Legal Counsel – Existing Litigation pursuant to Government Code
(§ 54956.9) Name of Case: (SUSAN PHAN vs. SOLEDAD COMMUNITY HEALTH
CARE DISTRICT FOUNDATION et. al.)

B. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Government Code §54957(b)) Title: (Specify position title of employee being reviewed):
Dr. Ida Lopez Chan, Chief Executive Officer

8. Return to Open Session and report out from closed session, if any – There was no reportable
action taken in closed session.
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Soledad Community Health Care District 
Special Meeting of the Board of Directors 

September 23, 2026 @ 4:00 p.m. 

 

 
 

 
9. Meeting Adjourned at 5:54 p.m. – The board will reconvene on October 29, 2026, for a Regular 

District Board Meeting at 4:00p.m.   

 
Prepared By: ______________________________ 
                   Sophie Piña, District Board Secretary 

 
       Approved By: _____________________________   
       Graig Stephens, Board President     
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 NOTICE OF REJECTION OF CLAIM  
 
 
 Merla Cabot Liao       
C/O Dominic Mendoza, Esq.        
 D. Mendoza Law      
 1411 Rimpau Ave. Suite 202 
 Corona, CA 92879 
 
Dear Merla Cabot Liao: 
 
NOTICE IS HEREBY GIVEN that the claim which you presented to the Board of Directors or an officer 
of this healthcare district on October 29, 2026 was REJECTED 
 
                  by Board action 
                   by operation of law 
 
on        October 29, 2026  . 
 

WARNING 
Subject to certain exceptions, you have only six (6) months from the date this notice was personally 
delivered or deposited in the mail to file a State court action on this claim.  See Government Code 
Section 945.6. 
 
You may seek the advice of an attorney of your choice in connection with this matter.  If you desire to 
consult an attorney, you should do so immediately.   
 

NOTE 
If you file a court action in this matter and a court concludes that your action is not based on good faith, 
this Hospital intends to seek attorney’s fees and all of its expenses incurred in defending the action as 
permitted by California law, including but not limited to Code of Civil Procedures §1038.  We encourage 
you to seek legal advice promptly to determine whether your claim has merit. 
 
 
Dated:        October 29, 2026     By:             
               (signature) 
                Graig Stephens    
                 (name) 
                Board President    
                 (title) 
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BOARD OF DIRECTORS 

2027 MEETING SCHEDULE 

 

REGULAR BOARD MEETINGS • THURSDAYS AT 4:00 P.M. 

MONTH MEETING DATE SCHEDULE 

January January 28 4th Thursday 
February February 25 4th Thursday 
March March 25 4th Thursday 
April April 22 4th Thursday 
May May 27 4th Thursday 
June June 24 4th Thursday 
July July 22 4th Thursday 
August August 19 3rd Thursday 
September September 23 4th Thursday 
October October 28 4th Thursday 
November November 18 3rd Thursday — Before Thanksgiving 
December — In Recess 

Approved by the Board of Directors on 10/28/26 

Meeting dates are subject to change. 
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Eden Valley  
Care Center 
 

 
 
 
Brian Weaver 
Administrator 
 
Mayra Jenkins 
Director of Nursing 

 
Hoang T. Pham, MD 
Medical Director 
 

Dr. Ida Lopez Chan 
CEO 
 
Member, Association 
of California Health 
Care Districts 

 
Member, California 
Special District 
Association 
 
Member, National 
Association of Rural 
Health Clinics 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

612 Main Street, Soledad, CA   |831.678.2462 | Fax 831.678.1539 
 

Since 1948 
Here to Serve Your Needs 

 
October 29, 2026 
 
 
RE: Room Rate Increase Effective 1/1/2027 
 
 
Dear ___________________,  
 
At Eden Valley Care Center, we pride ourselves in providing the highest quality of care to all 
of our residents. 
 
On October 29, 2026 Eden Valley initiated a review of our financial status and price 
practices to ensure that we are doing everything possible to be fiscally responsible so that we 
may continue to provide healthcare services to the Soledad community and surrounding 
areas, presently and well into the future. 
 
As a result, effective 1/1/2027, the daily rates will increase. The two-bed daily rate will 
increase to $575.00 per day and the single bed rate will increase to $604.00 per day.  In our 
analysis, we surveyed other skilled nursing facilities in our area and found that the increases 
being made will bring our rates closer to the average rates.  
 
In all of this be rest assured that our greatest and most important endeavor is to continue 
providing high quality care to your loved one. 
 
Please feel free to contact me should you have any questions. 
 
Sincerely,  
 
 
 
Dr. Ida Lopez Chan,  
Chief Executive Officer 
 
 
     CC: Board of Directors 
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Adriana Gonzalez,
Director of

Communications

October 2026

BOARD REPORT
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The SCHCD team and Board
Directors Ken and Francisco
attended the annual ACHD
conference in Monterey, where they
connected with health care districts
from across the state and
exchanged ideas about the
challenges and opportunities facing
local health care providers.
 Attendees received promotional
goodie bags featuring the Eden
Valley logo, snacks, and tote bags
donated by local partner See
Monterey. The bags were a hit and
helped showcase the District and its
community partnerships throughout
the conference.

ACHD: Annual Conference Emergency preparedness
This month, SCHCD held three emergency
preparedness discussions to strengthen
coordination and community readiness.
The first brought together District
leadership and medical providers to
review emergency preparedness
procedures and responsibilities across
our facilities.
The second meeting included Soledad
City Manager Megan Hunter, Acting Police
Chief Jorge Arreola, and Assistant Fire
Chief Jason Luckenbach to discuss
coordination during emergencies. The
final meeting was held with Soledad
Unified School District Superintendent Dr.
Deborah Gorgulho to explore
opportunities for collaboration and
ensure our organizations are better
prepared to support the community
during an emergency.
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Breast Cancer Awareness Month was recognized throughout the District with
activities encouraging staff and students to show their support. Throughout
October, employees were invited to wear pink on Fridays in recognition of
the month. Staff also had the opportunity to select a festive, Halloween-
themed breast cancer awareness pin, dedicate a pink ribbon in honor of a
loved one, or share a message of encouragement and support.

Hartnell College students also joined in the activities, enjoying the
opportunity to select their own unique awareness pins. These small but
meaningful gestures helped bring awareness to breast cancer while
encouraging participation and connection across the District.

Breast Cancer Awareness
Month Activities
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Breast Cancer Awareness Month Proclamation
On October 7, Soledad Medical Clinic was honored
to receive a proclamation from the City of Soledad
recognizing October as Breast Cancer Awareness
Month. Brian Weaver represented the District and
accepted the proclamation on behalf of the clinic
team.
During his remarks, Brian emphasized the
importance of early detection and encouraged
community members to remind their loved ones
to get screened when eligible or seek medical
attention if concerns arise, reinforcing the District’s
commitment to preventive care and breast health
awareness.

Community Partnerships & Legislative Affairs
Community Engagement & Partnerships
Throughout October, Dr. Ida Lopez Chan and Adriana Gonzalez represented
SCHCD at several community events. On October 1, they attended the Salinas
Valley Chamber of Commerce’s Legacy of Leadership Awards, recognizing Dr.
Deneen Guss and Harry Wardwell for their contributions to the community. The
event provided opportunities to connect with local leaders.
On October 5, they attended Congresswoman Zoe Lofgren’s fireside chat at the
Soledad Community Center, where immigration and other community issues
were discussed. That same day, Dr. Lopez Chan welcomed Katy Castagna,
President and CEO of United Way Monterey County, for a District tour.
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Resident Engagement & EnrichmentOctober was another month
filled with creativity,
meaningful activities, and
opportunities for connection
for our Eden Valley Care
Center residents. Throughout
the month, residents
participated in seasonal
activities, including pumpkin
painting, coloring, and
decorating their own breast
cancer awareness ribbons in
recognition of Breast Cancer
Awareness Month. Residents
also proudly wore their
District-provided breast
cancer awareness lapel pins,
which featured a fun
Halloween twist. These
activities provided
opportunities for residents to
express their creativity,
engage with one another, and
celebrate the season.

Residents and staff also
gathered for the quarterly
memorial service to honor and
remember those who have
passed away. The Activities
Department and Social
Services team worked
together to organize a
heartfelt gathering that
provided an opportunity for
reflection, remembrance, and
connection. We extend our
appreciation to Board Director
Rosemary Guidotti for
attending and joining
residents and staff for this
meaningful occasion. 42



Supporting our local students
This month, Eden Valley Care Center residents
and staff proudly supported local high school
students through two meaningful community
activities. Residents and staff attended the
Soledad High School Homecoming Parade,
cheering on students and enjoying the festivities.
Eden Valley also supported King City High
School’s Future Health Professionals (HOSA)
students by lending five wheelchairs for an
emergency preparedness exercise on October 3.
Students used the wheelchairs to evaluate
campus emergency evacuation routes, identify
potential accessibility barriers, and help ensure
that individuals with mobility challenges can
safely navigate emergency exits.
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