Soledad Community Health Care District
Regular Meeting of the Board of Directors
September 18, 2025 @ 4:00 p.m.

MINUTES
1. Call to order at 4:03 p.m. by President, Graig Stephens

2. Board of Directors Roll Call.

Directors Present: Vice President, Anne Trebino
Secretary, Rosemary Guidotti
Treasurer, Ken Klemme
President, Graig Stephens

Directors Absent: Board Member, Maria E. Schell

Staff Present: CEO, Ida Lopez Chan
District Recording Secretary, Sophie Pifia
Director of Communications, Adriana Gonzalez

District CPA: Brent Green, CPA

We have a Quorum

3. Pledge of Allegiance: Graig Stephens

4. Mission Statement: Rosemary Guidotti

S. President’s Welcome: Graig Stephens welcomed everyone to the meeting.

6. Approval of Minutes Action -

Motion: The board approved the minutes as mailed from the Regular Board
Meeting held on August 28, 2025.

M/S: Klemme/Trebino

Ayes: Trebino, Guidotti, Klemme, Stephens

Nays:

Abstain:

Absent: Schell

Motion: Passed

7. Public Comment: - None
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8. Soledad Community Health Care District to transition from at-large to by — zone elections for
board members. To educate resident and solicit input on the composition of zones prior to
release of draft maps. — Justine Levitt: Justin delivered his presentation and addressed all
questions from the board. He explained that at the next board meeting, he will present three draft
map options. The board will then discuss the factors they wish to consider in these drafts.

9. Adjournment to Closed Session —

1. CONFERENCE WITH LABOR NEGOTIATOR
(Government Code §54957.6)

Agency designated representative: (Specify name of designated representatives attending the
closed session): Ida Lopez Chan, Charisma Amador, David G. Ritchie (Cole Huber LLP)

Employee organization: (Specify name of organization representing employee or employees
in
question): Service Employees International Union (SEIU)

10. Reconvene in Open Session — Agenda Item #9 was not discussed due to time constraints. It was
tabled and will be included on the agenda for the next meeting.

11. Treasurer’s Report —

Motion: The board approved the Financial Statements for review for
Operating Entities and the District.

M/S: Klemme/Guidotti

Ayes: Trebino, Guidotti, Klemme, Stephens

Nays:

Abstain:

Absent: - Schell, M.E.

Motion: Passed

12. Monthly Budget Review — 2024-2025 — The board discussed and reviewed.

13. Regular Staff Reports —

Director of Communications: Adriana informed the board that she has begun developing an
elevator pitch for the district. To ensure the message is unified and representative, she invited the
board to collaborate in helping create the pitch. She emphasized the importance of creating one
message built by board members, for the district. Board members were assigned homework to
contribute ideas, and the topic will be revisited at next month’s meeting.
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Foundation: Rosemary informed the board that there wasn’t a quorum at the recent foundation
meeting, so they were unable to vote. She provided updates on the MC Gives and Gift of Light
projects that Adriana has started working on. This year, the money raised will go into the
foundation’s general fund to be used as needed. She also mentioned that the billboards are almost
finalized.

District CEO Report: Clinic Manager — Veronica reported to the board that the clinic had 2,781
visits in August, compared to 2,624 in July—an increase of approximately 160 visits. In August of
last year, the clinic had 2,988 visits. OB doctors were available 19 out of 21 working days. There
were 229 no-shows, accounting for about 8% of total visits. One patient grievance was received
regarding a billing concern; arrangements were made, and the issue was resolved. The Medical
Assistant students from CET completed 160 hours of training. The clinic has now implemented its
no-show policy: missed appointments may be subject to a $25 fee, and patients who miss three
appointments within a six-month period may be dismissed from the practice. Veronica also shared
that the clinic received the Central Coast Alliance for Health CBI report for Quarter 2. While the
clinic did not meet the diabetes target for this quarter, efforts are ongoing, and the numbers
submitted for Quarter 3 are expected to show improvement. Flu vaccine clinics are scheduled for
September 27 and October 11, 2025, from 8:00 AM to 2:00 PM, and will be open to all ages.

EVCC Administrator — Brian informed the board that occupancy has been slightly down, with a
census of 44 as of today. The facility has partnered with CHOMP’s platform to receive inquiries
through their electronic system. This month, there were 15 admissions from Salinas Valley Health,
3 from Natividad, 1 from Stanford, and 2 from Mee Memorial. Operations have improved to a 4-
star rating. On September 16, 2025, Pam hosted a memorial service for residents who have passed
away, and she has another event planned in November for Veterans Day. We have also hired a new
Activities Director

CEO: Ida informed the board of a recent family concern regarding a resident at Eden Valley. She
assured the board that she became involved immediately and that staff are working toward a
permanent solution. She also shared that the team is exploring VOCERA, a healthcare
communication platform aimed at improving staff communication and enhancing patient care.

Ida thanked the board members who attended the unveiling of the mural at the Women’s Health
Center. She also announced the launch of a pilot program for outpatient therapy. Final evaluation
reviews are scheduled for October 1, 2025, and eligible employees will see pay adjustments
reflected in the October 25, 2025, pay period. Additionally, 15 to 20 computers are currently being
upgraded to Windows 11. Employee engagement efforts continue, and the district is in
conversations with the Soledad School District to sigrt an MOU for a job-shadowing program
designed to promote career awareness. Ida also reached out to the City Manager to explore
partnership opportunities for the city's unhoused homeless program, including the potential to offer
healthcare services as part of that initiative. The district also donated bedsheets collected over time
to support the city's unhoused population. On September 16, 2025, Ida and Graig were invited to
meet with Assemblymember Robert Rivas, where they shared their own legislative update. The
Association of California Healthcare Districts has announced its 73rd Annual Conference, where
Ida will be named Chair for the 2025-2026 term, representing all healthcare districts in the state.
Finally, Erika Leon, our Admissions Coordinator, continues to collaborate with Central California
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Alliance for Health to secure customized wheelchairs for our residents. To date, 18 wheelchairs
valued at approximately $36,000 have been funded through the Alliance.

. Adjournment to Closed Session
Public Employee Performance Evaluation (Government Code §54957(b)) Title: (CEO) Conference

with Labor Negotiator (Government Code §54957.6) Agency designated representative: (Specify
name of designated representatives attending the closed session):

Employee organization: (Specify name of organization representing employee or employees in
question): , OR

Unrepresented employee: (Specify position title of unrepresented employee who is the subject of
the negotiations): Ida Lopez Chan

. Reconvene in Open Session and report out from closed session, if any —

Motion: The board approved a 3% increase on CEO’s base salary.
M/S: Klemme/Guidotti

Ayes: Trebino, Guidotti, Klemme, Stephens

Nays:

Abstain:

Absent: - Schell, M.E.

Motion: Passed

Motion: The board approved a $15,000 bonus for CEO.
M/S: Klemme/Guidotti

Ayes: Trebino, Guidotti, Klemme, Stephens

Nays:

Abstain:

Absent: - Schell, M.E.

Motion: Passed

. Meeting Adjourned at 6: -m.~Jhe board will reconvene on October 23, 2025, for a Regular
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Approved By:
Graig Stepens, Board Président



