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POLICY TITLE: Board of Directors Authority and Limits
POLICY NUMBER: 4000

4000.01

Establishment

The Soledad Community Health Care District (“District”) is established by the California
Health and Safety Code District Law found at Sections 32000 through 32492 to Chapter
1 (Formation of District) of Division 23 (Hospital Districts).

4000.02

Subject to District By-Laws

The Board of Directors (“Board”) has adopted Bylaws and a Code of Conduct to outline
the Board’s authority and conduct expected of Board members. This policy supplements
the Bylaws and Code of Conduct. If there is any conflict between the Bylaws and the
other Board authorities, the Bylaws shall prevail.

4000.03

Authority of the Board

The Board is the governing body of the District and sets policy for the District. The
Board shall act only at regular, regularly adjourned, special, or emergency meetings
heldin  compliance with the Brown Act public meeting laws. All powers of the District
shall be  exercised and performed by the Board as a body. Individual Board
members, except as otherwise authorized by the Board, shall have no power to act for
or bind the District or the Board (or to direct any staff of the District).

4000.04

Board is a Singular Body

Apart from his/her normal function as a part of this governing body, a Director has no
individual authority. Directors do not have the authority to commit the District to any
policy, act, or expenditure (to include signing checks) unless the Board takes specific
action to grant such authority to a given matter. Once the Board takes action, the
Directors shall commit to support the collective Board action and not create barriers to
the implementation of said action.

4000.05

Representing the Entire Board

Directors do not represent any fractional segment of the community; rather, they are a
part of the body that represents and acts for the District. Directors carry out his or her
duties and does not represent the interests of any constituency or individual.

4000.06

Legal Duties

The Board, acting in good faith and in a reasonably prudent manner, has the following
legal duties:
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a. Duty of Obedience. Directors must act in accordance with the legal
purpose of the District, a duty that should be demonstrable in all the Board’s decisions.

b. Duty of Loyalty. Directors must act based on the best interests of the
District and the wider community it serves, not the narrow interests of an individual or
stakeholders.

C. Duty of Care. Directors must be diligent to carrying out the work of the
Board by preparing for meetings, attending faithfully, participating in discussions, and
asking questions.

4000.07

Roles of the Board

The character of the Board is to govern, not manage, the District. To that end, the
Board carries out the following roles:

a. Attend the following Board meetings in accordance with Article VIII
(Meetings of Directors) of the Bylaws:

(1) Monthly Board meetings where District operations, financial, and
budget updates occur.

(2) Special or Emergency Board meetings.

(3) Strategic Planning sessions and reviews of Strategic Plans where
goals and ends of the District are established.

(4) Budget meetings where the Board authorizes District staff and the
Chief Executive Officer (“CEQ”) to expend District resources within the limitations of the
budget to operate the functions of the District; and realize the goals and ends
established by the Board.

b. Establish the ends and goal of the District through a Strategic Plan.

C. Make policies and decisions to support those ends (including but not
limited to developing a budget and authorizing the department heads and CEO to spend
within the limits of the budget to further support those goals and ends).

d. Oversee the performance and exercise accountability for results by
receiving regular reports on clinic and Eden Valley operations through regular review of
the budget throughout the fiscal year, and through updates on actions to achieve the
goals and ends established by the Strategic Plan. This role is specific to ensuring the
long-term fiscal viability of the District.

e. Build relationships with the District’s key stakeholders, supporters, and
decision makers.
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f. Select, support, advise, and evaluate the CEO based on Strategic Plan
Goals established by the Board.

g. Establish a compensation program for the CEO.

h. Approve and periodically review District policies affecting the
organization and operation of the Board.

4000.08

Non-Interference with District staff

Directors may not direct, coerce, or influence any District employee. Interaction with
District staff may include the following:

a. Directors may contact District department heads and employees to
make inquiries. All other communication about the administration of the District must
only be through the CEO.

b. When requesting information from staff or making public records
request, Directors are encouraged to identify their specific issue of concern rather than
making Board requests that require significant amounts of staff time and hinder staff’s
ability to devote the time necessary to the business of running the District. Requests
should be made fifteen (15) working days prior to the meeting.

C. Information provided at the request of any Director shall be distributed
to the entire Board.

d. Any requests by an individual (or less that a majority of the Board) for
substantive information and/ or research from District staff or advisors shall be
submitted in writing to the CEO, and that request for Board authorization to expend
District resources to provide information will be added to the next meeting’s agenda
must be received no later than fifteen (15) days prior to the Board meeting. The majority
of the Board will determine if the answer provided earlier is sufficient or if additional
District resources need to be expended and/or added.

e. Directors shall not give orders to any District employee, either publicly
or privately. Directors shall not attempt to coerce or influence the CEO or any employee
in respect to any contract, purchase of supplies, or any other action. The District’s staff
should not be influenced in respect to any contract, purchase of supplies, or any other
action by a Director.

f. Directors may not in any manner direct or request the appointment or
removal of any person from District employment.

g. The needs of the District’s constituents should be a priority of the
Board of Directors.
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h. Directors shall refer the following matters to the CEO for action:
(1) Complaints or concerns.
(2) Public health and safety concerns.
(3) Clarification and information on such issues as policy, personnel,
legal action, land acquisition and development, finances, and other matters related to

the operation of the District.

(4) Any questions by District personnel concerning a specific District
policy.

(5) Contact with outside vendors.

(6) Any Director visiting the District facilities shall inform the CEO prior
to the visit to ensure all internal policy and procedures are being followed.
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