
APRIL 30, 2026

AGENDA

COMPASSION IN ACTION.
COMMUNITY AT HEART.

THRIVE 2026



 
 

 
Agenda 

 
SOLEDAD COMMUNITY HEALTH CARE DISTRICT 

Regular Meeting of the Board of Directors 
April 30, 2026 @ 4:00 p.m. 

Board members and members of the public may attend this meeting in person at the  
District Office located at 612 Main Street, Soledad, Ca 93960 in the Creekside Room 

 
1. Call to Order  

 
2. Roll Call  

 
Anne Trebino   
Rosemary Guidotti  
Ken Klemme   
Graig Stephens 
Francisco Barajas  
   

3. Pledge of Allegiance 
 

4. Reading of the District’s Mission Statement – To be read by a District Board Member 
   “To anticipate and provide services to meet the health care needs of the people we serve.” 

 
5. President’s Welcome 

1. Introductions and Welcome – Graig Stephens 
 

6.  Approval of Minutes Action -  
1. Regular Meeting of March 19, 2026 

 
 BOARD ACTION: __________________________ 
 

7. Public Comment  
Members of the public are welcome to participate in the meetings of the Board Comments    4:05 p.m. 
of the public will be accepted during the Public Comment portion of the agenda.  No action or 
comments will be taken by the Board on matters not on the agenda.  Public comments on agenda  
 items should be made at the time each item is considered.  When the Board President recognizes 
 a member of the public for oral comment, such comment shall be three (3) minutes or less, at the  
discretion of the Board President.  We would like a calm presentation so that the importance of what 
 you are presenting is not overshadowed by the manner of the presentation. 
 

8. Sarah Bridge VP, Advocacy & Strategy -              4:10 p.m. 
Association of California Healthcare Districts 

1. ACHD Certification – Cathy Martin, CEO 
 

9. Resolution No. 2026-11 of the Board of Directors of Soledad Community Health Care District 
Recognizing National Special District Day -             4:25 p.m. 
 

 BOARD ACTION: __________________________ 
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10. Support Measure A.  -  Intended to improve patient outcomes and enhance emergency and medical
response services and protect the health and safety of Soledad Residents.

BOARD ACTION: __________________________

11. Adjournment to Closed Session 4:30 p.m. 
1. CONFERENCE WITH LABOR NEGOTIATOR

(Government Code §54957.6) Agency designated representative: (Specify name of designated
representatives attending the closed session):  Ida Lopez Chan, Charisma Amador, David G.
Ritchie (Cole Huber LLP) Employee organization: (Specify name of organization representing
employee or Employees in question):  Service Employees International Union (SEIU)

12. Reconvene in Open Session and report out from closed session, if any

13. Adjournment to Closed Session 4:45p.m. 
1. UPDATE ON CONFERENCE WITH LEGAL COUNSEL RE: EXISTING LITIGATION

(Government Code §54956.9(d)(1)) Name of case: (SUSAN PHAN vs. SOLEDAD
COMMUNITY HEALTH CARE DISTRICT FOUNDATION; SOLEDAD COMMUNITY
HEALTH CARE DISTRICT; EDEN VALLEY CARE CENTER, CASE NUMBER
25CV003855)

14. Reconvene in Open Session and report out from closed session, if any

15. Treasurer’s Report –
1. Review of Operating Entities and the District, Mr. Brent Green, CPA 5:00 p.m. 

Financial Statements (Board will consider the approval of the Treasurer’s Report)

BOARD ACTION: ________________________ 

16. Monthly Budget Review – 2025-2026

17. Regular Staff Reports -
1. Director of Communications – Adriana Gonzalez
2. Foundation – Rosemary Guidotti
3. Director of Integrated Client Services – Brian Weaver
4. District CEO Report – Dr. Ida Lopez Chan

18. Adjournment to the next meeting
Finance Meeting – Wednesday, May 6, 2026 at 10 A.M.  
Regular District Board Meeting – Thursday, May 21, 2026 at 4:00 P.M. 

Note:  Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to 
attend or participate in a meeting should be made to the District Recording Secretary during regular business hours at 831-
678-2462.  Notification received 48 hours before the meeting will enable the district to make reasonable accommodations.
Open session meeting materials provided to the Board of Directors after the agenda packets are distributed are available at
the office of the Recording Secretary located at 612 Main Street, Soledad, California.
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Soledad Community Health Care District 
Regular Meeting of the Board of Directors 

March 19, 2026 @ 4:00 p.m. 

 

 
 

MINUTES 
  

1. Call to order at 4:00 p.m. by President, Graig Stephens 
 

2. Board of Directors Roll Call. 

  Directors Present: Vice President, Anne Trebino 
    Secretary, Rosemary Guidotti 
    Treasurer, Ken Klemme 
    President, Graig Stephens 
      
 
 Directors Absent:   
  
      Staff Present:   CEO, Ida Lopez Chan  
    District Recording Secretary, Sophie Piña 
      Director of Communications, Adriana Gonzalez 
     Administrator, Brian Weaver 
     

District CPA:   Brent Green, CPA 
 
We have a Quorum 
 
3. Pledge of Allegiance: Graig Stephens 

 
4. Mission Statement: Rosemary Guidotti 

 
5. President’s Welcome: Graig Stephens welcomed everyone to the meeting.   

 
6. Approval of Minutes Action -  

Motion: The board approved the minutes as mailed from the Regular Board 
Meeting held on February 19, 2026. 
M/S: Klemme/Guidotti 
Ayes: Trebino, Guidotti, Klemme, Stephens 
Nays:  
Abstain: 
Absent:  
Motion: Passed 
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Soledad Community Health Care District 
Regular Meeting of the Board of Directors 

March 19, 2026 @ 4:00 p.m. 

 

 
7. Public Comment: - Mayor Anna Velasquez requested that the Board place Measure A on an 

upcoming agenda for formal consideration of support. She noted that Measure A is intended to 
improve patient outcomes, enhance emergency and medical response services, and protect the 
health and safety of Soledad residents. 

8. Resolution No. 2026-07 of the Board of Directors of Soledad Community Health Care 
District Appointing a Board Member to the Board of Directors of Soledad Community 
Health Care District -  

 
Motion: The board approved Resolution No. 2026-07 appointing Francisco 
Barajas to the Board of Directors of Soledad Community Health Care 
District.  
M/S: Klemme/Guidotti 
Ayes: Trebino, Guidotti, Klemme, Stephens 
Nays:  
Abstain: 
Absent: 
Motion: Passed 
 

9. Healthcare Management Strategies, FQHC Accounting & Strategic Planning – Kristopher D. 
Zuniga presented his proposal to the board and provided background information about himself and 
his company. His agreement will be brought back for approval at the next board meeting. 

 
10. Update on Resolution No. 2026-06 A Resolution of the Board of Directors of the Soledad 

Community Health Care District to Approve a Master Agreement for Municipal Advisory 
Services with Wulff Hansen & Co. – Ida updated the board on their request from the previous 
meeting and informed them that she had legal counsel review the agreement.  Counsel has approved 
the agreement in its entirety as presented.  

 
11. First Amendment to Law Firm-Client Fee Agreement, for Municipal Special Counsel 

Services.  Cole Huber, LLP Attorneys -   
 

Motion: The board approved Amendment to Law Firm-Client Fee 
Agreement, for Municipal Special Counsel Services.  Cole Huber, LLP 
Attorneys 
M/S: Klemme/Trebino 
Ayes: Trebino, Guidotti, Klemme, Stephens, Barajas 
Nays:  
Abstain: 
Absent: 
Motion: Passed 
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Soledad Community Health Care District 
Regular Meeting of the Board of Directors 

March 19, 2026 @ 4:00 p.m. 

 

 
 

12. Adjournment to Closed Session –  

1. CONFERENCE WITH LABOR NEGOTIATOR  
(Government Code §54957.6) Agency designated representative: (Specify name of 
designated representatives attending the closed session): Ida Lopez Chan, Charisma 
Amador, David G. Ritchie (Cole Huber LLP) Employee organization: (Specify name of 
organization representing employee or employees in question): Service Employees 
International Union (SEIU) 

 
13. Reconvene in Open Session – There was no reportable action taken in closed session. 
14.  

Adjournment to Closed Session 
UPDATE ON CONFERENCE WITH LEGAL COUNSEL RE: EXISTING LITIGATION 
(Government Code §54956.9(d)(1)) Name of case: (SUSAN PHAN vs. SOLEDAD COMMUNITY 
HEALTH CARE DISTRICT FOUNDATION; SOLEDAD COMMUNITY HEALTH CARE 
DISTRICT; EDEN VALLEY CARE CENTER, CASE NUMBER 25CV003855) 
 

15. Reconvene in Open Session and report out from closed session, if any – There was no 
reportable action taken in closed session.  

 
16. Treasurer’s Report –  

Motion: The board approved the Financial Statements for review for 
Operating Entities and the District. 
M/S: Klemme/Guidotti 
Ayes: Trebino, Guidotti, Klemme, Stephens, Barajas 
Nays: 
Abstain: 
Absent: 
Motion: Passed 

 
17. Monthly Budget Review – 2025-2026 – The board discussed and reviewed.   

 
18. California Special Districts Association Board of Directors Call for Nominations SEAT C – 

Ida shared with the board that CSDA is seeking nominations to serve on their board due to the 
vacant seat.   
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Soledad Community Health Care District 
Regular Meeting of the Board of Directors 

March 19, 2026 @ 4:00 p.m. 

 

 
 

 
19.  Second Ballot for Election of LAFCO Commissioner – Special District Regular Member 

 
Motion: The board approved to vote for David Kong. 
M/S: Klemme/Trebino 
Ayes: Trebino, Guidotti, Klemme, Stephens, Barajas 
Nays:  
Abstain:  
Absent:  
Motion: Passed 

 
20. Board Self Evaluation Review – Adriana Gonzalez concluded her summary of the Board Self 

Evaluations.  The Board Self-Evaluation Summary was presented and read to the board.  At the 
time of the evaluation, all four seated board members participated, resulting in a 100% response 
rate.  Overall, feedback reflects a strong and respectful board culture, with members highlighting 
effective collaboration, open communication, and a shared commitment to serving the community.  
The board is generally viewed as functioning effectively.  Several opportunities for growth were 
identified, including, strengthening engagement with the strategic plan, particularly by reviewing 
and adapting it more regularly to address immediate needs.  Enhancing clarity around financial and 
operational information, continuing to build consensus as a governing body.  Increasing board 
visibility and engagement within the community.  This evaluation will serve as a baseline to build 
on strengths and support effective governance moving forward. 

 
21. Propose to Change April 23, 2026 Meeting Date – The board discussed the new regular meeting 

date for the April 23, 2026 meeting.  It was proposed to change the new meeting date to April 30, 
2026. 

 
22. Regular Staff Reports –  

Director of Communications – Adriana provided the Board with an assignment to assist in 
updating biographies for all Board members. These bios will be used for future communications, 
including spotlights on Board members and social media content. This is intended to help the Board 
members become more familiar with their constituents and to support ongoing engagement and 
outreach. 

 
Foundation – Rosemary reported there was nothing to report on behalf of the Foundation since 
there was no meeting in March.  
 
Eden Valley – Brian reported for the month of February the average daily census was 50.54 with 
occupancy at 87%.  Admissions totaled 19 and discharges 13.  The Current occupancy was 88% as 
of 3/13/26 with 10 Medicare and 4 managed care residents.  Referral Sources (Dec)Salinas Valley 
Health (14) and Natividad (5).  For Regulatory/Compliance there were no facility-initiated 
incidents, CDPH actions, county public health visits, or infectious disease outbreaks reported in 
December.  CMS rating remains 4 stars overall (Health Inspections 4, Quality Measures 3, Staffing 
3). 
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Soledad Community Health Care District 
Regular Meeting of the Board of Directors 

March 19, 2026 @ 4:00 p.m. 

Soledad Medical Clinic – Brian reported for February 2026 the clinic recorded 2,222 visits, a 
decrease from January (2,497) and slightly below February 2025 (2,355), with OB services 
available 18 of 19 working days.  There were 161 no-shows (6.8%), with reminder systems in place 
and enforcement of a no-show policy including fees, notifications, and possible cancellation after 
repeated occurrences. One patient grievance was reported through CCAH.  Under CBI metrics for 
approximately 5,491 members, for Quarter 3 the clinic scored 97.4 out of 100 (above the 71.2 peer 
average) with an estimated incentive payment of $242,282.95 in May. Staffing updates include a 
new provider starting March 10, multiple team meetings held throughout February, ongoing daily 
front office huddles, and active recruitment for a Pediatric NP. 

CEO – Ida and Graig, along with Ken Klemme, have completed their SBA Financial Training. Ida 
will be out next week attending the Health Care Access and Information (HCAI) HPSA 
Designation Workshop. On March 16, 2026, all staff participated in a mandatory fire extinguisher 
training. On March 28, 2026, front office staff will attend Patient Customer Service Training. Also 
on March 16, 2026, Shinde Prashant, Bureau Chief of Clinic Services for Monterey County, and 
Begonia Romero toured the facilities with Ida, Adriana, and Graig. Ida and Adriana also attended 
the Sendero ribbon-cutting ceremony. The new Police Chief was invited to discuss emergency 
preparedness, including the implementation of door numbering throughout the facility. Ida provided 
the board with an update on the revenue action plan, noting that efforts are underway to reduce the 
overall budget by 30% over six months, maintain a hiring freeze, and decrease expenditures. Eden 
Valley continues its resident wheelchair program. 

23. Meeting Adjourned at 6:12 p.m. – The board will reconvene on 
April 30,2026, for a Regular District Board Meeting at 4:00p.m.

Prepared By: ______________________________ 
      Sophie Piña, District Board Secretary 

Approved By: _____________________________  
Graig Stephens, Board President    
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IDA LOPEZ CHAN
Chairman of the Board

CATHERINE MARTIN
Chief Executive Officer

Soledad Community Health Care District

THIS IS TO CERTIFY THAT

Has successfully demonstrated Best Practices 
in Governance through the ACHD Certification 

process on April 17, 2026
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Resolution No. 2026-11 of the Board of Directors of 
Soledad Community Health Care District 
Recognizing National Special District Day 

 
A Resolution Recognizing May 6, 2026 as National Special District Day 

WHEREAS, special districts are local governments that provide essential public services such as fire 
protection, water and sanitation, healthcare, parks and recreation, libraries, transportation, and other 
specialized services that enhance the safety, health, and quality of life of communities; and 

WHEREAS, special districts play a vital role in meeting local needs through focused governance, 
community leadership, and responsible stewardship of public resources; and 

WHEREAS, the National Special Districts Association advocates for nearly 40,000 special districts 
nationwide, working to elevate awareness and strengthen the role of districts in serving communities; and 

WHEREAS, the national Districts Make the Difference campaign highlights the services, leadership, and 
community impact of special districts across the United States; and 

WHEREAS, recognizing the contributions of special districts helps promote public awareness of the 
essential services districts provide every day; 

 

NOW, THEREFORE, BE IT RESOLVED, that the Soledad Community Health Care District hereby 
recognizes May 6, 2026, as National Special District Day and joins communities across the nation in 
celebrating the vital role special districts play in delivering essential local services; and 

 

BE IT FURTHER RESOLVED, that Soledad Community Health Care District encourages residents, 
community partners, and public officials to learn more about special districts and the important work they 
perform to strengthen communities. 

Adopted this 30th  day of April, 2026. 

 

 

Board Chair / President 

 

 

Clerk / Secretary 
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Dear NSDA Members, 

On behalf of the Board of Directors of the National Special Districts Association (NSDA), I am pleased to announce the 
inaugural National Special District Day, to be celebrated on May 6, 2026 in coordination with our Special District Days 
event in Washington D.C., as we convene to advocate for all of you. 

Special districts are essential to communities across the country—providing vital services such as fire protection, water 
and wastewater management, healthcare, parks and recreation, mosquito control, libraries, and more. Yet too often, the 
important role these local governments play in strengthening communities and supporting the national economy goes 
unrecognized. 

National Special District Day is an opportunity to change that. 

We invite every NSDA member organization, district, and partner to formally recognize May 6, 2026, by adopting the 
National Special District Day resolution and sharing it with your own members, boards, and communities. By doing so, 
we can collectively highlight the impact of special districts and elevate awareness of the critical services they provide 
every day. 

This year’s celebration is especially meaningful as it coincides with NSDA’s Special District Days in Washington, D.C., 
when special district leaders from across the country will gather to meet with members of Congress and advocate for 
policies that support local service delivery. 

In the coming weeks, NSDA will also launch a coordinated social media campaign leading up to and on May 6. We 
encourage you to help amplify the message by: 

• Following NSDA on social media and liking, sharing, and reposting our National Special District Day content

• Highlighting the work of your districts using the resolution and social media examples we will provide

Together, we can ensure that communities, policymakers, and partners across the nation better understand and appreciate 
the essential role of special districts. 

Thank you for your continued leadership and for helping us make the first-ever National Special District Day a powerful 
celebration of local service and community impact. 

Sincerely, 

Ann Terry 
Chair, Board of Directors 
National Special Districts Association 
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JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC
AVERAGE DAILY 

CENSUS
MEDICARE 18 14 15 18 10 11 17 13 10 8 9 8
PRIVATE 1 1 1 0 0 0 1 1 0 1 1 1
MEDI-CAL 28 29 27 27 32 30 30 28 29 31 32 31
HOSPICE 1 1 1 1 1 3 4 5 4 3
TOTAL 47 44 44 46 43 42 49 45 43 45 46 43

OCCUPANCY
DAYS IN MONTH 31 28 31 30 31 30 31 31 30 31 30 31
TOTAL POSSIBLE DAYS 1,643 1,484 1,643 1,770 1,829 1,770 1,829 1,829 1,770 1,829 1,770 1,829
TOTAL ACTUAL DAYS 1,411 1,218 1,336  1,336 1,331  1,263  1,527  1,405  1,348  1,387  1,388  1,350  
OCCUPANCY PERCENTAGE 86% 82% 81% 75% 73% 71% 83% 77% 76% 76% 78% 74%
NUMBER OF FACILITY BEDS 59 59 59 59 59 59 59 59 59 59 59 59
NUMBER OF BEDS AVAILABLE 12 15 15 13 16 17 10 14 16 14 13 16

2025 MONTHLY CENSUS FOR EDEN VALLEY
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JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC
AVERAGE DAILY 

CENSUS
MEDICARE 10 16 14
PRIVATE 0 0 0
MEDI-CAL 32 33 33
HOSPICE 3 2 4
TOTAL 45 51 51 0 0 0 0 0 0 0 0 0

OCCUPANCY
DAYS IN MONTH 31 28 31 30 31 30 31 31 30 31 30 31
TOTAL POSSIBLE DAYS 1,643 1,484 1,643 1,770 1,829 1,770 1,829 1,829 1,770 1,829 1,770 1,829
TOTAL ACTUAL DAYS 1,361 1,415 1,561  
OCCUPANCY PERCENTAGE 83% 95% 95% 0% 0% 0% 0% 0% 0% 0% 0% 0%
NUMBER OF FACILITY BEDS 59 59 59 59 59 59 59 59 59 59 59 59
NUMBER OF BEDS AVAILABLE 14 8 8 59 59 59 59 59 59 59 59 59

2026 MONTHLY CENSUS FOR EDEN VALLEY
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SMC STAFF JAN

Avg 
Pt.Per 

Day FEB

Avg 
Pt.Per 
Day MAR

Avg 
Pt. Per 
Day APR

Avg 
Pt. Per 
Day MAY

Avg 
Pt. Per 
Day JUN

Avg 
Pt. Per 
Day JUL

Avg 
Pt. Per 
Day AUG

Avg
 Pt. Per 
Day SEPT

Avg
 Pt. Per Day OCT

Avg 
Pt. Per 
Day NOV

Avg 
Pt. Per 

Day DEC

Avg 
Pt. Per 

Day
DR. GIRON 509 24 479 25 530 24
DR. BELTRAN 237 22 232 23 243 24
DR. PENA 328 23 256 23 344 23
DR. ROD 123 25 127 32 140 28
DR. GAMBOA 147 15 211 15
DR. SAPETTO 215 17
Ann Marie, NP 183 11 190 11 179 11

X-RAY (SCHEDULED) 35 3 39 3 50 4
X-RAY (PROVIDER) 56 4 43 4 57 4
MA VISITS 88 5 76 5 83 5
CARE MNGMT 10 3 41 3 23 2
LABORATORY 239 14 261 15 230 14
Walk -In (seen) 173 8 176 10 238 11
Walk -In (not seen) 123 6 95 5 96 4

WHC
DR. CHANDLER 45 15 30 15
DR. ESTEVA 38 19 73 18 86 22
DR. HOSSAIN 0 0 17 17 12 12
DR. CHANG 71 18 59 20 44 22
DR. ALBERT 131 22 126 21 86 22
DR. TISSIER 65 22 41 21 40 20
HU C 43 22 22 22 29 15

LAB (WHC) 0 0 1 1

ULTRASOUND (SCHEDULED) 69 6 75 7 95 7
ULTRASOUND (PROVIDER) 2 1 0 0
NST NURSE 31 4 21 5 17 4
CPSP 98 7 90 7 118 7
CPSP (Provider) 0 0 0

MAMMOGRAPHY

TOTAL VISITS 2,548  283   2,268  283   2,863  318    -       -         -       -     -      -        -      -     -        -        -        -                -        -        -        -     -        -     

2026 PATIENT VISIT COUNTS
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SMC STAFF JAN

Avg 
Pt.Per 

Day FEB

Avg 
Pt.Per 
Day MAR

Avg 
Pt. Per 
Day APR

Avg 
Pt. Per 
Day MAY

Avg 
Pt. Per 
Day JUN

Avg 
Pt. Per 
Day JUL

Avg 
Pt. Per 
Day AUG

Avg
 Pt. Per 
Day SEPT

Avg
 Pt. Per Day OCT

Avg 
Pt. Per 
Day NOV

Avg 
Pt. Per 

Day DEC

Avg 
Pt. Per 

Day
DR. GIRON 478 22 427 22 500 23 489 22 577 25 368 23 262 22 498 24 471 24 519 25 477 25 496 24
DR. BELTRAN 245 20 0 0 1 0 0 0 0 174 19 194 19 153 22 190 21 219 24 184 23 228 23
DR. ROD 117 23 114 29 116 29 138 28 175 29 63 32 163 33 124 31 140 28 123 31 113 28 144 29
DR. PEÑA 355 21 307 22 322 21 375 21 375 22 320 21 346 20 381 22 360 23 315 24 358 24 372 22
OSKAR LIZARAGGA 
DAVIS PA-C 349 22 316 21 353 21 323 22 358 24 348 22 406 21 261 22 328 21
DR. GAMBOA 149 15 198 17 211 16 50 17 185 17 128 14 114 14 195 16 102 13 166 14 133 15 152 15
Angeli Mateo, NP 86 22 468 21 49 25 0 0
Ann Marie, NP 168 10 146 10 172 10 161 9 160 11 135 11 180 9 169 11 176 10 186 12 185 12 156 13
X-RAY (SCHEDULED) 63 13 45 15 56 14 57 14 59 15 48 16 60 15 72 18 56 14 0 0 40 3 43 3
X-RAY (PROVIDER) 42 8 30 10 40 8 53 13 37 7 31 10 22 7 41 10 31 8 13 13 43 4 35 2
MA VISITS 72 4 78 4 61 4 46 3 57 4 64 4 43 3 64 4 143 8 164 9 87 5 91 7
CARE MNGMT 28 2 21 2 30 2 34 2 25 2 29 3 35 2 34 2 32 2 67 3 21 2 27 2
LABORATORY 198 10 199 12 217 11 253 12 214 11 238 12 220 10 231 11 262 12 255 12 212 13 269 15
Walk -In (seen) 203 11 190 13 262 12 224 10 217 11 157 9 100 7 213 10 76 10 140 8 142 8 173 8
Walk -In (not seen) 68 4 89 6 70 3 52 4 98 5 49 4 50 4 72 4 30 4 73 4 123 8 136 6

WHC
DR. CHANG 17 17 71 14 62 21 45 23
DR. CHANDLER 9 9 16 16 -        1 -        -          37 19 0 0 21 21 15 15 0 23 23 0 0 20 20
DR. ESTEVA 51 17 64 21 75 19 80 20 42 21 23 23 68 23 62 21 86 22 81 20 69 17 77 19
DR. ALBERT 55 18 52 52 72 18 120 17 95 0 124 21 115 16 75 19 118 20 94 19 106 21 172 22
DR. LAWSON 54 18 41 21 44 22 78 20 103 21 48 24 64 21 103 21 82 21 0
DR. TAWADROS 22 22 33 17 38 19 0 0 0 0 0 0 0 0 0 0 0 0 0
DR. GUERRERO 0 0 44 15 0 0 51 17 0 0 0 0 51 17 58 19 0
DR. HOSSAIN 22 22 17 17 0 0 0 0 26 26 23 23 0 0 32 16 41 21 23 23 0
MALDONADO  33 17 39 20 17 17 30 15 36 18 29 15 51 17 41 21 12 12 0
MEYERHOFF 0 17 17 16 16 36 0 0 0 53 18 19 19 18 18 0 0 0
HU C 39 20 41 21 31 16
DR. TISSIER 47 24 46 23 35 18
LAB(WHC) 1 1 0 0
ULTRASOUND (SCHEDULED) 61 6 39 4 49 5 85 7 61 6 76 7 85 7 62 8 89 7 81 9 89 9 88 7
ULTRASOUND (PROVIDER) 2 2 11 2 0 0 1 1 0 0 0 0 0 0 0 0 1 1 0 0
MAMMOGRAPHY 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CPSP 121 7 86 7 68 6 79 7 123 8 138 9 141 8 129 8 129 8 116 7 99 7 109 8
CPSP (Provider) 2 2 0 0 0 0 0 0 0 0
NST NURSE 17 2 18 3 19 3 13 2 5 1 16 2 14 2 43 5 44 5 11 2 11 2 19 3

TOTAL VISITS 2,982  275   2,576  329   2,955  342    3,247  256        3,139  283    2,685  328       2,796  310    3,107    326       3,064    343               2,844    338       2,666    316    2,918    305    

2025 PATIENT VISIT COUNTS
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April 2026

Adriana Gonzalez,
Director of

Communications

BOARD REPORT
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Community Engagement
& Networking
On April 9, Adriana Gonzalez, Director of
Communications, and Dr. Ida Lopez Chan, CEO,
attended the Salinas Valley Chamber Awards. This
event provided a valuable opportunity to connect
with regional business and community leaders,
strengthening the District’s visibility and fostering
relationships that support our mission and future
partnerships.

On April 15, Adriana Gonzalez and Dr. Lopez Chan
also attended the United Way LIVE UNITED Awards.
During the event, Dr. Lopez Chan accepted a
Certificate of Recognition on behalf of Pauline
Tomasini, whom the District nominated for the
Lifetime of Service Award. While she was not the
main honoree, Pauline was recognized for her
meaningful contributions and longstanding impact
within the community. This acknowledgment
reflects the District’s commitment to uplifting
individuals who embody service and community
impact.
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Community Partnerships
& Programs
The District recently hosted a special event at Eden
Valley Care Center in collaboration with Madres 360
(also known as Mothers 360), bringing together
community partners and District leadership to support
local expecting mothers. During the event, participants
were presented with care baskets as part of a broader
initiative focused on maternal wellness, education, and
empowerment.

Through this partnership, Madres 360 receives referrals
from the District’s Comprehensive Perinatal Services
Program (CPSP) coordinator at the Soledad Women’s
Health Center. The CPSP—Comprehensive Perinatal
Services Program—provides essential support and
guidance to pregnant individuals, connecting them to
resources that promote healthy pregnancies and
positive outcomes.

This program offers local mothers the opportunity to
participate in educational classes during pregnancy
that are designed to support both maternal health and
workforce development. In addition to gaining valuable
knowledge and skills, participants receive a care basket
and may be eligible for a stipend upon completion,
helping to reduce barriers to participation.

As a newly launched initiative, this effort represents an
innovative approach to maternal support services, and
the District is proud to serve as the first organization to
pilot this program model. This partnership reflects our
ongoing commitment to advancing health equity,
supporting families, and investing in the long-term well-
being of our community.

Workforce Development & Volunteer Engagement
The District has recently onboarded five high school student volunteers as part of our ongoing
commitment to workforce development and career pathway exposure. These students were identified
in partnership with Mrs. Pantoja of Soledad High School and have all previously participated in the
school’s Career Technical Education (CTE) healthcare program.
Currently, the students are supporting the Activities
Department at Eden Valley Care Center, where they are
gaining hands-on experience in a healthcare setting while
contributing to resident engagement and quality of life.

Looking ahead, and depending on individual schedules,
students will have the opportunity to expand their experience
through shadowing physicians and other healthcare
professionals during the summer months. This next phase will
provide a more comprehensive view of healthcare careers
and help strengthen the pipeline of future professionals
serving our community.

This collaboration reflects the District’s continued investment
in developing local talent and creating meaningful
opportunities for students to explore careers in healthcare. 30
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